
Ref: Dr. T. C. fielaon 
Fellcwship 3424 

Nov55ber 22, 1954 

Dr. Ronald E. Scantlebury 
Chief, Research Fellowahip5 Branch 
National Xnatltutes of Hsalth 
Bethedda U, Hsryland 

Dear Dr. Sacntlebury: 

I 5~ sorry to have delayed 50 long in sumtting a formal evaluation 
of Dr. Nelsonra progress as a reasarch fellow in my laboratory from September 
1953 through October 1954. As he was leaving not long after the tertiation 
of his first fellowship year, to complete his postdoctoral. studies with 
Dr. W. S5ybslski at Rutgers University, I thought I could convsniently defer 
my report until the completion of his whole period here. I believe also 
that Dr. Nelson himself has sent you reprints of our paper in the Proceedings 
of the National Academy of Sciences which embodies our work, as well as a 
brief progress report, of which I am forwarding another copy at the present 
tiJU3. 

Dr. Nelson has been sn industrious worker and has all the intellectual 
faculties that should make for a first class research worker. Unfor tuna&&y, 
someM.ng within him, 1 suppose come ereotional difficulties, keep5 him back. 
I had been optimistic that he would grow out of them, but it now seem8 t+at 
normal immaturitq is not the whole sltory. These difficulties are overtly re- 
flected in his sciantifio performance in several. ways: a studied lack of 
neatness in his lab. habits (though I msust admit we were crowded then&and 
oould not offer as spacious and private faoili&ies as we would like); .an equally 
atadous evasion of any opportunity to accept responsibilities in the good 
order of the lab. routine (again a rebuttal, he would not evade direct ina truc- 
tions); and a pretended imiifference, cgnicirm and peaaimism of ths success 
of any proposal he or anyone else might make for experimental attack (never- 
theless he plRuld still eventually go at it with vigor in fact if not in 
appearance). In his personal habits, there was an obvious masochistic bent. 
'iherre traita were hardly manifested to such a degree as to suggest psycho- 
pathy, and his personal relationshiDe, except insofar as they impinged on 
these affeoted attitude5 towards acienas, were wholesome and friendly. But 
on the sole, unless they can be healed, they will continue to operate to 
the continued detriment of his scientific career. Which is a pity, as I've 
already stated, he has the other qualifications, and is a likable enough 
psrsonaility. It was on these accounts primarily that we both agreed 



&hat a change of scene might be benefic-ial. Frankly, 1 bel&sve that 
Dr. Nelson will bring to his new sponsor, Dr. Szybals-ki, as r~uch by 
way of scientific insight and sttiulation as he will receive. Eowever , 
I hope that the new situation will help stimulate ;J'elsonts sense of 
responsibility and independence, and tnat their conge>sal peraonal rela- 
tionship till also help bring out his best talents. 1 also k!ope that MS 
fellowship will, as it my, mature into a more secure positi.or: for Dr. 
Nelson et his new statiom. 

Yay I make one suggestion concerning the ad%in$$tratio:l of extended. 
fellowships: that is that the moral comm%l"aents %e made to fellows without 
requiring e2dorsernent, in advance, by the research sponsor for more ts;ss 
one year aL a time. ?&s-t fellows need more than a year to complete their 
postdoctoral training, but it would facilitate a careful, sober revise by 
both spocsor and fellow at each yearly interval ii the spoo~or were expected 
to extend his endorsement at that occasior?. To biple~~eD.% kte ?enew&!., the 
fellow should, of course, renew or submit satisfactory alte etive planesof 
study. As I understand it 
fellow, not the sponsor. cr 

however, the fellowship is award @i! o and for the 
he present arrangement rr,ay tend to aator&Zcsll~~F~ 

bind both to plans that had been made long before, and eq~M.ally before they 
had had an opportunity to understand one another. I realize that the pro~~-~~ 
is quite flexible enough, as in the present instan&e, to accomodate sueln, c?xx~ges, 
but unless there are admisn&strative difficulties, I would recornmsnd Qet the 
primaay of the fsllow~s interests be raeeg&aad reemphas%eed $a.-Tigris u&y. 

Dr, iqelaon is far from being the first young scientist, uhose chief 
Wnitations in creative productivity seem to bed istinct fror their i~~-&,e 
abilities. F'robebly ~nos t researchers in other ffelds, like myself, do not 
have the psychiatrhc traderfng to be able to predict whether persona2 idio- 
syncrasies will be passing phases or serious obstacles. In recent articles, 
in the k%erioan Scientist, Dr. Xubie dwelt on the negative asps&s of those 
problems. I am sure She i?eUowshi.p program is deeply ooncarned over thy 
less' frustration of scientific 5,..~ent, beyond mereiy taking cognizance of 

re+- 

these factors in its preliminary efiuations. I would be st a loss .x~self 
to suggest what conatruutive a&ion should be taken, aside frorr, dfscourag3.n~ 
(by failing t o support) otherwise unexceptionable candidates for feI..lows2;ips 

Yay z add a final word? 1 how several cand%dates for fellowships who 
I thought to be worthy, but were unsueoessful, but I have yet to meet a ?ellou 
whom X thought s.hould not have been appointed, The only l-,ts?-ca~ I know of tn*ong 
with the Mlowships is that there are not more of thani. 

Pours eincerely, 

Joshua Lederberg 
professor of Genetics 


